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After the Ontario Hospital in Goderich was closed in 1975/76 the people of Huron County 
appealed to the Ministry of Health to restore at least some service for the mental health 
needs of their children. In 1975 the Ministry granted around $130,000 to start a 
Children’s Mental Health out-patient service in the community.   A steering committee 
was formed.    They hired me as CEO to develop a service starting in January 1977. 
 

The Centre’s first office was in the old Nurse’s Residence across the street from the 
Clinton Hospital where the doctor’s clinic is now situated.  There was no staff, no 
furniture, just me. 
 

A key element in designing the service was consideration to the experience the client 
would have in coming to the Centre and that was the atmosphere or climate of the 
Centre.  This comes from the qualities of the people who work there and how they 
understand their work.  The environment in which the staff work directly impacts the 
outcomes of their work.   I wanted to design a work environment where staff cared for 
each other and treated others with respect. A good work environment can only occur if 
the leadership treats staff the way they want staff to treat the clients.   I expect it is the 
same in families.  If the parents don’t behave the way they expect the children to behave 
and act on the values they want for their children then giving orders only sparks 
resentment. I hired staff who shared these values. 
 

As a newly formed staff we decided that “Child Focused Family Counseling”, based on the 
relatively new concept of Family Therapy was the most promising approach to providing 
out-patient help in a rural community.    Fortunately, we discovered that rural people did 
not usually expect others to solve their problems so they took readily to the notions that 
underlay family therapy.   The families understood that they would play the lead role in 
solving problems and making change. And family counselling seemed a more humane 
approach that didn’t blame anyone and suggested that the source of the problems often 
lay in the relationship between the child and the family and others. 
 

The Centre provided services at the Hospital in Listowel and this lead to another 
development.   Perth County appealed to the Ministry for a children’s service and several 
agencies applied to provide that service.  Because we had already provided a good 
service to parts of Perth County a meeting of social service providers chose the Huron 
Centre as the service provider for Perth County.  Thus we became the Huron-Perth 
Centre in 1985. 
 

 

Humble Beginnings  
By Don Keillor, founding Chief Executive Officer 

 



  

Continued… 

I’d like to end with the notion that we never really know the impact of our work.   I 
once met a former client parent many years later at a school where I was making a 
presentation.  The family had come to the centre because their son had the annoying 
habit of soiling himself frequently.   I asked the mother why they had discontinued 
treatment and what had been the outcome.    
 

She said that after several frustrating interviews as a family the counselor had said that 
as frustrating as the situation might be, the child probably wouldn’t be doing it when he 
was twenty.   She said that they thought that was probably true and relaxed quite a bit.  
She said that shortly thereafter the problem had gradually disappeared.   You can 
probably imagine what had really happened.  I wish I could say that this was part of the 
treatment plan. In the end the client often knows best.” 
 
 
 
 
 
 
 

The Centre began as one office serving one county, Huron. Over 
the years it expanded to provide service in Perth. Adult services  
were added in the mid-80s to respond to the needs of families 
whose children were impacted by violence. As well there were significant budget cuts 
in the early 90s and this limited the capacity of the Centre to respond to client needs. 
Through Don’s leadership and entrepreneurial spirit the Centre began a twenty year 
journey of providing Employee Assistance Programs. EAP offered another service 
option not possible with public funding and also helped to retain staff. 
 
When Don announced his retirement in early 1997 the Board and management 
commenced planning for a search. Terri Sparling was the chosen successor, charged 
with the responsibility to diversify the budget. Terri’s background in youth justice 
helped explore new ways of responding to the needs of children and youth with the 
pilot project that became the Diversion Program. 
 

Continued on next page… 

 
 

From an Acorn a Mighty Oak Grows 
 



Continued… 

 
The success of this early intervention service for youth in conflict with their 
communities paved the way for other services with the Youth Criminal Justice Act 
proclaimed in 2004 and by 2008 4 more youth justice services were being offered. All of 
our youth justice services use a Restorative Justice approach that seeks to make 
amends and restore relationships, consistent with our belief in the importance of 
relationships in healing.  Throughout all growth, great care was taken to ensure that 
any new services added were still consistent with our mission.  
 
Through the years it has been staff that have sought out new tools, methods and 
techniques, some through training, others through consultation and evidence-informed 
practice.  The development of our drop-in clinic, our Trauma and Therapeutic Parenting 
Groups and more recently the inception of our Timely Access Service are fine examples 
of our innovation.  The credit rests with the team, the combined energies of clinicians, 
support staff and managers. 
 
The biggest change to services has come from provincial advocacy efforts that have 
contributed to new funding opportunities and the government’s decision to create the 
Ministry of Children and Youth Services with specific responsibility to child and youth 
mental health. Over the last 10 years public policy “Moving on Mental Health” has 
guided many changes to the system including additional Child & Youth Mental Health 
Services.  

 
  
 



  A Message from our President: 
If any of you have seen the movie, Charlie Wilson's War, with Tom Hanks, you may recall the scene at 
the end of the movie where they all gather for a dinner in an airplane hangar to celebrate a significant 
accomplishment by the CIA.  What is interesting is that they cannot tell the world about this victory and 
the celebration is strictly their own all within the walls of that hanger. 
 

While there is nothing secret about our celebration on June 15th, we will gather to celebrate what the 
Huron Perth Centre has accomplished in the last 40 years.  Similar to Charlie Wilson's War, it will be a 
meeting among ourselves that the outside world will take little interest in.  What is different is that 
what we do is not closed to the public; rather will deal with important issues that unfortunately do not 
receive the public attention they need or deserve--bring the mental health of our children and youth. 
 

Charlie Wilson's War also ended with the realization that a lack of sustained attention and investment 
in the issue would have unwanted long term consequences.   
 

I think we can sympathize with that as well.  Children's mental health really requires more attention and 
investment in funds to really achieve significant results down the road. 
 

So we gather together to celebrate some important achievements over the last 40 years.  While we 
struggle for additional resources and we struggle to bring attention beyond our organization to the 
importance of mental health for our children and youth, it is indeed worth celebrating what we have 
achieved and for the Board to thank all of you for the differences you have made to the lives of those 
whose whom you have served and touched.   
 

Finally, this meeting is my last official duty with the Huron Perth Centre.  I volunteered to sit on the 
board to take the place of my wife, Janice Bantle, who served for many years on the Board and found 
great value in serving the Huron Perth Centre.  I have discovered the value of the Centre and the value 
of serving on the board and in this year as its president.  I thank you for this opportunity and wish you 
continued success in the very important work you do in our community in the years ahead. 
 
Ron Shaw 
President 

2016-2017 Board of Directors 
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Elizabeth Wilson  PERTH 
John Herbert   PERTH 
Steve Miners   HURON 

 



  

“Quality is the degree of excellence related to all aspects of 
agency functioning as reflected in our Mission Statement.  This 
includes, but is not limited to, overall child, youth and/or family 
experience; treatment provision delivered by a skilled and 
competent multidisciplinary team; strong collaborative 
relationships with  
community partners and a  
learning environment that  
cultivates innovation and  
evidence-informed practice. 
In addition, quality will be  
maintained through  
effective use and reporting  
of public funds and in  
compliance with  
accreditation standards”. 
 
 

The Quality Assurance Report for 2016 has been prepared using the current policy as 
a framework. Overall there continues to be good effort to use client and community 
feedback for continuous improvement.  One key area for change is the development 
of a framework to measure results against our new definition of quality: 
 



 
 

  

A key aspect to our continuous improvement efforts comes from client feedback.   
From 149 satisfaction surveys received, it is clear that there are strong indications 
that the services provided help clients.  A snapshot from three questions offers a 
view of the client experience: 
 

How would you rate the quality of service you have received? 
73% - Excellent 
25% - Good 
1% - Poor 
1% - Fair 
 

Would you recommend our services to others? 
73% - Yes, definitely 
25% - Yes, I think so 
1% - No, I don’t think so 
1% - No, definitely not 
 

Have the services you received helped you deal more effectively with your 
situation? 
51% - Yes, they helped 
46% - Yes, they helped a great deal 
2% - No, they didn’t really help at all 
1% - No, they seemed to make things worse 
 

Another measure of quality invites feedback from community partners. In March 
we sent 150 surveys to referral sources in the community.  We received 48 back, a 
response rate of 33%.  Surveys continue to indicate a number of strengths as well as 
areas for improvement.  Our next step is to analyze the feedback, develop some 
corrective actions and communicate to community partners.  We value that people 
took the time to tell us what is working well and more important, where we can 
focus improvements. 
 

I am pleased to see a number of areas of growth in our ability to use data, client 
and community feedback and strive for excellence in clinical work.  On behalf of the 
Quality Assurance Committee I challenge the Centre to reflect on progress made 
and act on the recommendations provided such that 2017 will be even better. 
 

Amanda MacDonald, Quality Assurance Manager 



  Our Child & Youth Mental Health Team: 
A number of Counsellors and Child & Youth Workers work together to provide our child 
and youth mental health core-services as defined by the provincial service framework:  

 

Mark Allen, Heather Becker, Hayley Black, Shirley Brooker, Stefanie Bultje, Shannon 
Carroll, Jill Carter, Chris Coombs, Brenda Dumond, Martha Hazell*, Patty Hills,  Natasha 
Carter, Jenny Kelp, Anne Catherine Jean*,  Kulpreet Luckhardt, Amanda MacDonald, 
Cathy Marlowe, Mary McInnes, Darlene Pullen, Sandy Stuart, Joan Tabbert, Michelle Van 
Loon, Matt Adams, Josee McMahon, Kate Terpstra 
Consulting Psychologist: Dr. Milton Blake 
External Consultations: Dr. Rosaline Salo, Dr. Kristen Blaine and Tele-Mental Health 
(formerly Tele-psychiatry)  
 

Other service staff increase our capacity to serve vulnerable children and youth: 
Coordinated Clinical Services for Children in Care - Stefanie Bultje, Hayley Black, Sheila 
O’Donovan, Darlene Pullen, Denise Nevin 
School-Based Outreach Services – Scott Fisher, Sarah Wigan and Julie Webster-Waldie 
Youth Justice – Diversion - JayJ McKinley  
Youth Justice Committee Perth - Scott Fisher & a team of dedicated volunteers   
Dedicated Services to Probation Team - Jill Carter, Mark Allen, Julie Webster-Waldie  
Youth Engagement - Sarah Wigan, adult ally with New Horizons  
 

Our adult services staff:  
Renascence - Sheri MacLaren & Cathy Marlowe  
Group Delta – Sheri MacLaren, Jasmine Clark*, Mary Gregg and Scott Fisher and Chad 
Wise/Chandal Cunningham “on loan” from Ministry of Correctional Services 
Male Survivors – Sheri MacLaren 
 

Administrative Support Team: Fran McGregor*, Lorraine Moffat*, Leanne Cullen, Heidi 
Jackson-Lantz, Cheryl Priestap (IT Admin Support), Jaclyn Mustard (Business Unit Admin 
Support), Loretta Turner and the following part-time/evening staff: Rosemary Nicholson, 
Cyndi Stephenson, Becky Sebben and Meryl Thomas 
 

Management Team: Terri Sparling (CEO) with Linda Nicholson (Business Manager), 
Jennifer Azzano (Perth Clinical Services Manager), Cathy Graham (Huron Clinical Services 
Manager) and Val Millson (Clinical Services Manager for Partnerships and Protocols) with 
support from Michelle Evans and the following individuals who augmented the 
Management Team: Jim Boniferro, Anne-Catherine Jean (OH&S Manager) and Amanda 
MacDonald (Quality Assurance Manager). 
 



  

CHILD & YOUTH MENTAL HEALTH SERVICES 
As lead agency for the service area of Huron and Perth the Centre provides the following 

core services: 
 
 

Timely Access Service – This service provides immediate access to a clinician and offers 
solution-focused work during the first 6 weeks of contact. Clients receive services to 
meet their needs and/or are linked to internal and external services that will offer longer 
term services. This is funded through four core services (access intake, crisis response, 
brief services and service coordination).  
 

Counselling & Therapy – a team of skilled therapists provide a range of individual, family 
and group counselling and therapy approaches to address a broad range of child and 
youth mental health concerns.  
 

Intensive – 2 Day treatment programs and 1-1 support from skilled Child & Youth 
Workers augment other services provided.  
 

Specialized Consultations and Assessments – psychological services funded by MCYS; 
may include referrals to other diagnostic services provided by pediatricians and child 
psychiatry. 
 

Targeted Prevention – funding supports the staff time devoted to the work of youth 
suicide prevention and has led to the creation of the Huron Perth Suicide Prevention 
Advisory Committee. 
 

During 2016-2017 our staff provided service to children and youth up to 18 in Huron and 
Perth through a range of core services: 

 Timely Access the funding for Access Intake, Brief Services, Crisis and Service 
Coordination are combined to enable us to provide a seamless service from the 
first point of contact.  This includes our collaboration with our partner Huron 
Perth Helpline and Crisis Intervention Team that provides the first response to 
children and youth in serious mental health crisis. 

 Counselling & Therapy  

 Intensive Services; this includes our two Care & Treatment Classrooms and 1-1 
support  

 Consultation and Specialized Assessments  
 



  

YOUTH JUSTICE SERVICES 
Services to youth in conflict with the law: 

 

1. Diversion Program (Perth) – on referral from police counselling is provided to 
address offence specific concerns and build on strengths. 

2. Youth Justice Committee Perth – on referral from the Crown and/or probation 
works with youth to develop a plan to repair the harm. 

3. Dedicated to Probation – Mental health counseling and 1-1 support services for 
youth on probation. 

 

Other Child & Youth Services –  
This includes some School-Based Outreach Services in selected Schools as well as a 
collaborative Service with Huron Perth Children’s Aid Society for children and youth in 
care. 

 



  

ADULT SERVICES 
 

Renascence – supportive counselling services for women who have been victims of 
abuse; individual and group services, sexual abuse survivors group twice per year in 
partnership with Women’s Shelter of Huron; funded by Ministry of Community & Social 
Services 
 
Delta – group treatment for partner assault in Huron with partner contacts being a key 
aspect to safety of women and children; funded by the Ministry of Attorney General and 
client fees.  
 
Male Survivors Pilot Project – a new initiative launched in 2012 this project offering 
counseling to male survivors of child sexual abuse in Huron; funded by the Ministry of 
Attorney General. 
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From humble beginnings from the former old nurses residence in Clinton, the Huron-
Perth Centre today provides services from 3 offices, 2 day treatment programs and in a 
variety of community settings with a range of itinerant staff who work in schools and 
community. In forty years the budget has become diversified and services have 
multiplied as new opportunities emerged through new funding and the creation of 
partnerships with other organizations.  
 
The management with the board, staff and community have worked to stay focused 
on our mission and to keep the needs of children, youth and families central to all 
decisions, at the individual, community and service level. More recently the Centre has 
begun to formally build into its processes the voices of children, youth and families 
with lived experience. This can be seen through our youth engagement efforts with 
our “New Horizons” and our Suicide Prevention work thanks to our continued 
connection with Caitlin Robb, provincial advocate with CMHO/New Mentality.  
 
It has been an honour to take on the leadership from Don and guide the Centre, its 
board, staff and volunteers over the last twenty years. Don’s wisdom can continue to 
be seen in the continued emphasis on hiring skilled staff, on sustaining a positive work 
environment where all are valued in their role and treated with respect and where 
families are empowered to play a lead role in solving problems and making change. 
There is both risk and opportunity when an organization grows. I credit the Board, our 
dedicated Management team and our talented staff team for helping the Centre 
uphold the values that guide all of our work. In the end what has mattered most is the 
emphasis on building and maintaining quality relationships. When this is central to 
work with people, all things are possible. 
         Terri Sparling, CEO 
 


