2016-17 Core Services Delivery Plan for Children and Youth

Agency: Huron-Perth Centre for Children and Youth
Service Area: HURON & PERTH

Prepared By: Terri Sparling, CEO

Date: March 27, 2017

Section A - Executive Summary:
The Core Service Delivery Plan has been prepared to cover the following areas:

 Section B — Core Services Summary — this section highlights information about the
providers, any changes to funding allocations and identification of gaps/needs in the
event there are any new CYMH investments. Core Services Plan is shown in Appendix
A. Pathways into/out of services are also noted in Appendix B.

 Section C — Population Profile Summary — relevant population data is shown but we
continue to be at a rudimentary level of using this kind of data to inform changes to the
system. This has been noted as an area for further development.

» Section D — Engagement Activities — this provides a snapshot of the means and extent
of engagement with key stakeholders in order to inform service system decision-making.

» Section E — Priority Report Summary — Progress is noted in all areas with current
priorities from 2015-2016 plan having been achieved. See Appendix C.

* Section F — Priorities for 2017-2018* (referred to as 2016-2017) — See Appendix D.

» Section G - French Language System Partners — NA

« Section H — Approvals — note that the document has been reviewed by the Board
President but full Board review will not occur until April 13, 2017.

The work and achievements of the Core Services Delivery Plan has been possible with the
dedication of HPC leaders (CEO and Clinical Services Manager), in collaboration with its two
core service delivery partners Family Services Perth-Huron and Community Living-Central
Huron. However no service improvements or increased understanding of access paths would be
possible without the front-line efforts of our Timely Access Team, other HPC staff providing both
core CYMH and other child/youth services and strong working relationships with both boards of
education, our health partner Huron Perth Helpline and Crisis Response Team ( front door to
crisis response/access to in-patient care), our Family Health Teams, family physicians,
specialists, Community Services Coordination Network (our access mechanism to residential
care and other key community partners serving children and youth. The glue of the CYMH
system in Huron and Perth continues to be a strong reliance on collaboration. Alone a service
would be overwhelmed by the level of need. Together, our capacity to handle the demand for
services is more manageable.
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Section B: Core Services Summary:

The Core Services for Huron and Perth are relatively uncomplicated with only Huron-Perth
Centre as Lead Agency and 2 other service providers, Family Services Perth-Huron and
Community Living — Central Huron receiving MCYS funding for Child & Youth Mental Health
(CYMH). There has been an insignificant shifting of dollars within the core services provided by
Huron-Perth Centre as a means of managing varying increased costs while preserving staffing
levels as much as is possible, given no increase to base funding. Additional explanations and
rationale related to any changes made to the Core Services are provided below; current gaps
are highlighted, in italics and summarized at the bottom of Section B:

1.

Targeted Prevention — no change; this funding supports the leadership and community
development work associated with Suicide Prevention work.

Brief Services — The staff time in this service is twinned with 3 other core
services/processes in order to create our “Timely Access Team”, implemented in
November 2015. Please note that additional contract time valued at $25,274.52
funded by other sources augments this core service in order to manage volume of
referrals. This is not a trend that HPC can sustain but deemed important as we
refine Timely Access. Declining child population may be a mitigating factor to
manage within current resources.

Counselling & Therapy — Overall funding to this core service has been slightly reduced
with the funding reallocated to maximize the staffing level for Timely Access. The bigger
change is the overall reduced capacity as a result of rising costs. This represents a loss
in FTEs, and will continue to be a trend with no change to base funding. Overall waiting
period for this service has been reduced as a result of changes to access into
service but remains a priority in the event of any new CYMH funding.

Family/Caregiver Capacity Building and Support — no change since the new CYMH
investment that occurred in 2016-2017. Both service providers continue to see a
waiting period for their service and the complexity of referrals indicates not only a
gap in respite within this core service but a need for respite as intensive supports
as part of the continuum of Intensive Services should there be any new CYMH
funding.

Crisis Services — Modest change to manage increased staff cost. The staff time in this
service is twinned with 3 other core services/processes in order to create our “T imely
Access Team”.

Intensive Services — no change since the new CYMH investment that occurred in 2016-
17. The importance of the new investment that enables the provision of two Day
treatment programs (one/county) cannot be overstated. In fact our education partners
identify that a third Day Treatment program to serve the north part of the service
area would be optimum as would be increased capacity to provide support to
students transitioning out of Day Treatment. As per note in ltem 4 — the need for
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respite as intensive supports as part of a continuum of Intensive Services has
been identified should there be any new CYMH funding. Priorities in both CSDP
and CMHP also link to this need for improved service response for complex need
children and youth.

7. Specialized Consultation and Assessment — no change; there is a need for additional
resource to increase the capacity of this core service, provided by a consulting
Psychologist who renders 2 days/week/10 months of the year to respond to
referrals.

8. Service Coordination - The staff time in this service is twinned with 3 other core
services/processes in order to create our “Timely Access Team”.

9. Access Intake - The staff time in this service is twinned with 3 other core
services/processes in order to create our “Timely Access Team”.

A summary of the Core Services Plan is shown in Appendix A.
Access to Core Services is outlined below:

To access Family/Caregiver Capacity Building & Support:
 For services in Perth — contact Family Services Perth-Huron
* For services in Huron — contact Huron Respite Network (a service of Community Living —
Central Huron

To access all other Core Services available within Huron and Perth:
+ Contact any office of the Huron-Perth Centre and the caller seeking services or
consultation about services is moved directly to a clinician assigned to the Timely
Access Team.

A summary of referral pathways, protocols and intake/access points between and through
services is shown in Appendix B.

Summary of Gaps/Need areas to consider in the event of new CYMH Funding:
* Brief Services - currently being augmented by funds on deposit derived from donations
* Counselling & Therapy — need to replace lost capacity
* Family Caregiver Supports — waiting list for families seeking respite
* Intensive Services — no intensive treatment supports for complex needs children and
youth available sufficient to provide step-down services from residential treatment; need
for a third Day Treatment site in the north part of the service area, and need for support
for students transitioning out of Day Treatment
* Specialized Assessment & Consultation — scope of referral limited to more severe cases
and does not reflect overall need
Note: declining child population, impact of funding formula and emerging needs will inform future allocations to core
services
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Section C: Population Profile Summary:

Demographic Element

Available Data

Total child and youth population in the service
area (current and projected)

Huron/Perth Region has a larger percentage of
children and youth aged 0-18 than the provincial
population percentage (22.3% vs. 20.9%).
Between 2015 and 2025, the population of children
and youth aged 0-18 years is expected to decrease
at an average annual rate of 0.3%.

Child and youth population in relation to
specific factors including age, diversity (e.g.
Aboriginal, Francophone), and geographic
spread

Ministry of Children and Youth Services

All three age subgroups are projected to decrease
between 2015 and 2025. The population aged 0-5
will decrease at an average annual rate of 0.3%,
the population aged 6-11 at 0.5%, and the
population aged 12-18 at 0.2%. The 6-11 years
age group is expected to have the largest decrease
among the three subgroups.

Based on data from Statistics Canada 2011 the
proportion of child population is distributed with
42% in Huron and 58% in Perth

Huron Perth is primarily English as their mother
tongue:

» 105 children and youth aged 0-19 have
French as their mother tongue. This is 0.3%
of the entire 0-19 age group in Huron/Perth
Region, the lowest rate among the Phase 1
service areas.

 This is lower than the Ontario proportion of
0-19 year-olds who have French as their
mother tongue (3.5%).

* ltis also lower than the percentage of all
ages in Huron/Perth who have French as
their mother tongue (0.9%).

¢ 11,665 people from all age groups in
Huron/Perth Region (8.8%) do not have
English or French as their mother tongue.
This is lower than the provincial share of
25.7%.

* The most widely-used non-official mother
tongue language is German (51.1%),
followed by Dutch (22.9%) and Spanish
(3.0%).

» For the population aged 0-19, 8.7% have a
mother tongue of neither English nor
French. This is also lower than the
provincial average (17.1%).
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Child and youth population in relation to
specific factors including age, diversity (e.g.
Aboriginal, Francophone), and geographic
spread - continued

Huron Perth has a lower percentage of Aboriginal
youth:
* Aboriginal children and youth aged 0-18
constitute 1.4% of the child and youth
population in Huron/Perth Region. This is

below the provincial average of 3.4%.

Data regarding potential population risk factors
(e.g. lone parents, living in poverty, graduation
rates) where available

Ministry of Children and Youth Services

Lone-parent families* make up 8.3% of all families
in Huron/Perth Region. This is lower than the
provincial average of 9.8%.

74.4% of the lone-parent families are led by
a female. Of the female-parent families,
68.7% of them have children under 18
years, and 21.9% have children under 6
years.

25.5% of the lone-parent families are led by
a male. Of the male-parent families, 54.7%
of them have children under 18 years, and
6.3% have children under 6 years.
Graduation rates according to the Ministry of
Educations for both counties by school board are:
Avon Maitland District School Board: 69%
in 4 years and 83% in 5 years

Huron Perth Catholic District School Board: 87% in
4 years and 93% in 5 years

53.1% of adults aged 25-64 have a post-
secondary qualification. This is below the
provincial average (64.8%) and is the
second lowest among the Phase 1 service
areas.

13.9% of the adults in this region have a
university degree at the bachelor level or
above, which is below the provincial
average (28.9%).

However, more adults in Huron/Perth
Region have an apprenticeship or trades
certificate (11.3%) than Ontario (7.8%). The
same is true for college-level certificates
(25.6% in Huron/Perth, 23.6% in Ontario).

In 2013, 11.3% of the total population (6,420
people) in Huron/Perth Region live in low-income
households, a rate lower than the provincial
average (18.0%).

Among the Phase 1 service areas, Huron/Perth
Region has the lowest share of low-income

population.
I ——
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Data regarding potential population risk factors
(e.g. lone parents, living in poverty, graduation
rates) where available cont’d

Of the Phase 1 service areas, Huron/Perth Region
has the lowest unemployment rate (5.6%) , despite
also having the second lowest rate of post-
secondary education (53.1%).

Of the Phase 1 service areas, Huron/Perth Region
has the lowest rate of families living in a low-
income situation (11.3%)

Among the youth aged 15-24, the unemployment
rate is 11.3%, lower than the provincial rate of
20.2% for the same age group.

In Huron/Perth Region, 73.0% of 15-24 year-olds
are employed or actively looking for jobs, which is
a larger share of the population compared to the
provincial participation rate of 58.6%.

Changing demographics trends (e.g.
significant influx of immigrants, increasing
amount of children from 0-6 age range)

Huron/Perth Region is home to 645 visible
minorities aged 0-18 years, accounting for 2.1% of
its child and youth population. This is much lower
than the provincial share (31.7%).

Trends and data regarding utilization of
services where available

Not collated; however intake data from Timely
Access, crisis response system data and data
from FHTs would provide a strong indication of
utilization patterns and trends. Data from
school services would also highlight key trends
in presenting issues

Unique characteristics to your service area that
will affect service planning

Lack of public transportation is a key barrier to
service; it is well documented and there is a
Task Force on Transportation that may have
positive impact on service planning but
currently planning needs to consider this as an
access issue

Any further information and data available

The Social Research and Planning Council, a
body linked to the United Way has launched a
Data Trends Platform and this holds great
potential for future access to valuable data for
use in service planning and trend analysis.

Sources of Information:

Statistics Canada (2014 Projections) — data provided by MCYS
Quality of Life Report (2011) — Social Research and Planning Council

Ministry of Education website (2015)
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Section D: Engagement Activities:

Given that 98% of the CYMH resources are provided by the Huron-Perth Centre, engagement
with HPC staff is critical to service planning. The leadership for this work falls to the Clinical
Services Managers with oversight to the core services provided by the Huron-Perth Centre.
However, the Huron-Perth Centre values the perspectives of community partners and relies on
the Huron Perth Children’s Mental Health Network (HP CMH Network) to be the community
planning mechanism to coordinate existing resources, build partnerships, identify service gaps
and foster creative service responses to current and emerging needs of children, youth and
families. Engagement strategies include ongoing internal and external consultations through
email, meetings, team meetings and sub-committees linked to the Network. Community partners
twin their activities to achieve multiple purposes whenever this is possible

The Core Service Delivery Providers’ engagement efforts for 2016-2017 are summarized in the
table provided.

Mechanism Purpose Outcomes Challenges

HPC Clinical Services Leadership to the Weekly case reviews to | Volume of calls as it

Managers with HPC “Timely Access Team” prioritize, manage impacts

Staff volume, track service scheduling/finite
duration, refine resources

processes to achieve
centralized access to a
clinician who can
provide a range of
response within the first
six weeks of call

Leadership to Established a number of | Complexity of some

Counselling & evidence-based group cases limit management

Therapy/Intensive 1-1 services in addition to time needed to monitor

support staff ongoing provision of overall case flow/service
individual and family duration issues
therapies

Leadership to Day Implemented Increased time needed

Treatment recommendations from | to support new staff

external review
Increased consistency
in treatment approach
through changes in
personnel, in training
and ongoing support
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Mechanism

Purpose

Outcomes

Challenges

HP CMH Network

To provide a forum to
share information,
consult, coordinate,
collaborate, problem-
solve, identify gaps and
emerging needs, other
social planning
functions

5 meetings held
engaging 40+ members
by email/meetings

3 subcommittees+

Finding optimum time/
competing priorities
Inclement Weather

School Services
Advisory+

To bring together all
service providers that
provide school-based
services for the
purposes as outlined
above, specific to
schools

Regular meetings held
led by MH Leads
Finalized service
pathways documents
Provided input into
review of 3 year
strategy, consultation on
wellness strategy and
input into new MH
strategy; work on
common consent,
support to school based
staff

Scheduling

Huron Perth Suicide
Prevention Advisory
Committee+

To bring together
community partners with
a vested interest in
youth suicide prevention

Regular meetings led by
HPC; active
participation to develop
a community plan for
suicide prevention,
intervention and
postvention; member of
regional advisory,
supported continued
access to training
including conferences
and ASIST training
done by School boards

Scheduling, usually
twinned with School
Services Advisory

Transitional Age Youth+

To bring together
professionals from
children and adult
system to improve
transitions into adult
services

Meetings to begin the
dialogue

Linkage to
regional/provincial
bodies with same
concerns

Youth engagement to
develop a survey to
youth

Time
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Mechanism

Purpose

Outcomes

Challenges

Meetings with 2 core
service providers

To confirm CSDP and
maintain positive
working relationships

Preparation for
increased involvement
in service contracting
process

Consultation on new
investment (Feb-Mar
2016)

Service contracting
training May 2016

Consultation to confirm
priorities for 2017-2018*

Time to meet; the
funding to these core
service providers is a
very small part of their
overall operations

Presentations to To share information, Ongoing informationto | Time to meet
stakeholders foster dialogue and Huron-Perth Centre
cultivate interest in staff, board and
ongoing collaboration community partners
Huron Perth Adult To provide a forum to Information-sharing re
Mental Health & share information, CYMH system with
Addictions Network consult, coordinate, adult service partners
collaborate, problem- Collaboration on MH
solve, identify gaps and | week activities
emerging needs, other | Discussions re ongoing
health planning challenges with crisis
functions response protocol
Discussions on work of
transitional age youth
sub-committee
Membership on United | Research & social Community Data Bank | Time

Way’s Social Research
& Planning Council

planning

Information sharing on
community planning

« Engagement of diverse populations including Aboriginal and Francophone-serving

providers: Huron Perth is fairly homogenous with no identified aboriginal population and
not designated as FLA; no specific engagement strategy needed.

Youth Engagement: youth engagement has occurred through ongoing linkage with our
New Mentality Chapter (New Horizons); 3 youth attended "Disable the Label” conference
in July 2016. Since September 2016 we have been focused on re-building the group as
our youth leaders have aged out; currently recruiting new youth and engaging with
healthy school committees for CMH Week activities; our local/provincial advocate with
lived experience (Caitlin Robb) has been active with artistic skills graphic arts to support
our suicide prevention work.

Family Engagement: As a result of funding from the Centre for Excellence Grant we
launched a pilot project in process since November 2016. The project has included focus
groups, telephone consultations, survey and the Network is finalizing a parent/caregiver
survey to be launched in spring 2017; creation of some ongoing mechanism for family
engagement i.e. Parent Advisory is a desired outcome.
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 Any challenges regarding engagement including plans to address challenges
moving forward:

o Respect for others’ time has been single most important strategy for sustaining
engagement and willingness to collaborate

o Use of teleconference and email has mitigated some weather challenges

o Building on natural opportunities to meet with community partners (their invitation,
going to their meetings/staff groups)

o Promotion of new website has helped build a common understanding of service
improvements and the vision of Moving on Mental Health

Section E: Priority Report Summary:
The priorities identified in the CSDP were identified to be:

1. Continue to clarify access paths into/out of service
2. Maintain local access to Intensive Services (Day Treatment)
3. Strengthen system for parent/caregiver supports

Progress on all priorities has been made and all are considered achieved. A progress report
summary for each of the priorities identified in the 2015/16 CSDP is shown as Appendix C.

Section F: 2016-17 Priorities

Priorities and proposed activities are shown in Appendix D. Priorities for 2017-2018* show a
logical progression on issues identified in the 2015-2016 Plan.

Section H — French Language System Partners — NA

Huron-Perth Centre is not a FLA. Accommodations would be made to assist any child/youth and
family needing services to access them with translation services. We maintain close working
relationships with the Mental Health Leads in both Avon Maitland District School Board and the
Huron Perth Catholic District School Board. These education partners would help play a role in
confirming French language providers.

M
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Section | — Approvals

The 2016-17 CSDP must be approved by the lead agency’s board prior to submitting to MCYS.
The lead agency must submit their board-approved CSDP to their MCYS regional office
program supervisor by March 31, 2017.

| signify that this report was reviewed by the Board President on March 27, 2017 in order to
achieve the deadline for reporting. The full Board of Directors will review on April 13, 2017

Ran St 72 Looed 2717
Ron Shaw, President " _Sigmature_ Date
( "
Teeel soeins o fakecs hosk 2217
Terri Sparling, CEO Signature ) 7 Date

For Ministry use only:

John Sinclair, Signature Date
Program Supervisor
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WHO?

2016-17 Core Serwces Deliver
27,2017

Appendix B c) Children and Youth in Serious Crisis?
Guide to Educators & Community Professionals

Children and youth up to age 18 who are suicidal, at risk of harming others,

or suffering from potential signs of early psychosis (delusions)

HOW TO RESPOND:

IF any of the following...

- Parent presumed to be
concerned but unavailable

Parent unconcerned

child-welfare
concerns

Uncertain of parental

without parental consent

Contact HPCAS & advise of
Helpline &CRT involvement

Contact HPCAS & advise of
Helpline & CRT involvement

Contact HPCAS & advise of
Helpline & CRT involvement

‘NUION PERTH

Addiction &
Mental Mental Health
Al.l.l-lN(E

Huron Perth Helpline
& Crisis Response Team

Toll Free #: 1-888-829-7484

24/7 Crisis Response for
Mental Health

Huron Perth

Helpline &

Crisis Response Team
((H@ Ipline & CRT)

m Jﬁﬁﬂi of the

5

J {m

* see child quickly

. Elﬁﬁuﬁ‘&ﬁm&m
to access other resources
(e.g. local emergency
MMM%QX%@@W
psychiatry, liaison to Huron-
@@ﬁm@@ﬁm@@m]@ﬁ?@?

to regional acute care beds)

Note: m&a&@mm@ﬁa
formal protocol between the
@Mﬁ@
m@@ﬁ@’@fmj

AmWilT provide a consultation to you at any time during this process.
y Plan HURON PERTH Submission from Huron-Perth Centre — March

18
1-800-668-5094
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